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Bournemouth churches housing association
KTP ADVANCES MOVE TOWARDS
ORGANISATIONAL EXCELLENCE
KTP BENEFITS
Knowledge Transfer
Partnerships are designed to
benefit everyone involved
Businesses will acquire new
knowledge and expertise
KTP Associates will gain
business-based experience
and personal and professional
development opportunities
Universities, colleges or
research organisations will
bring their experience to
enhance the business
relevance of their research
and teaching
Knowledge Transfer Partnerships
Accelerating business innovation;
a Technology Strategy Board programme
http://www.ktponline.org.uk

ABOUT THIS CASE STUDY
Bournemouth Churches Housing Association (BCHA) provides housing, support, advice and learning
tailored to the individual needs of homeless and vulnerable people and others at risk of social
exclusion. Working with Bournemouth University’s Business School, this Knowledge Transfer
Partnership (KTP) was initiated to address service, quality, organisational and management issues
by selecting and implementing relevant tools to assist the task.
ABOUT THE SPONSOR
The Technology Strategy Board is a business-led organisation established by the Government.
Its mission is to accelerate research into, and development and exploitation of, technology and
innovation for the benefit of UK business - building economic growth and quality of life.

FAST FACTS
Significant improvements in organisational performance and overall business efficiency
Clear framework developed for integrating a diverse range of services in the most effective way
Fully-integrated organisational and performance reporting model in place, allowing continuous
improvement and communication of results to all staff, service users, customers and partners
Performance management culture established and maintained, expected to realise significant
savings and win additional funding
Academic Partner gained valuable experience, enhancing the quality and scope of research
Project provided enlightening and rich source of learning for the Associate

The Company
“We greatly valued the help and support of Bournemouth University.
The project has had an enormous impact on our ability to manage
our organisation, allowing us to greatly improve what we do, and
how we do it.”
Martin Hancock, Chief Executive, BCHA

Smiles all round for the successful partnership

Bournemouth Churches Housing
Association (BCHA) is a charity that
provides a diverse range of housing,
support and learning services for
socially excluded people, working in
partnership with many statutory and
voluntary organisations. Although based
in Bournemouth, the organisation
currently delivers services from the New
Forest down to the city of Exeter.

ABOUT THE PROJECT
BCHA recognised the need to improve its
on-going performance, reporting and
monitoring, in order to help it continue to
offer high-quality services at cost-effective
levels, and thus remain competitive in its
particular marketplace.
This KTP was initiated to establish a
performance monitoring and management
framework, addressing BCHA’s funding,

organisational structure and services,
making full use of relevant analytical and
monitoring tools.
BENEFITS
Having access to the expertise and
support of Bournemouth University’s
Business School has greatly benefited
BCHA, with the collaboration exceeding
all its objectives.
Through the successful transfer of
expertise in organisational effectiveness
and strategic management, BCHA now
has a fully-integrated organisational
and performance reporting model that
allows continuous improvement and
communication of results to all staff,
service users, customers and partners.

The European Foundation for Quality
Management (EFQM) Excellence Model
and the Balanced Scorecard performance
monitoring models have been used to
great effect within the organisation. The
generic EFQM model has been tailored
to the strategy, culture, vision and
business processes of BCHA, while
opportunities for improvement are
identified through EFQM self-assessments.
Monthly scorecards, incorporating key
performance indicators for each major
department, provide on-going monitoring
and ensure that performance levels
are maintained.
The extensive programme of work has
also enabled BCHA to demonstrate its
effective use of public funds received

The Associate
“I am immensely proud of the project and what it has
delivered. I really feel that the effective performance
management resulting from this project will long
continue to have a positive impact on the organisation.”
Sarah Barnard, KTP Associate

Sarah Barnard, former student at Bournemouth University’s
Business School, was recruited as the Associate on this
KTP. Her performance and initiative exceeded that required
of her, and proved instrumental in the project’s success.
BENEFITS
Sarah has taken full advantage of the opportunities offered
by her involvement in this KTP and, despite a demanding
and diverse programme, completed each activity on time
or ahead of schedule. She was instrumental in implementing
the EFQM and Balanced Scorecard initiatives, which
became (and remain) two of BCHA’s objectives in its 2005
- 2010 Business Plan. Sarah successfully completed an
Accredited European Assessor qualification for the EFQM
and British Quality Foundation (BQF), which allows her to
assess quality systems independently within any
organisation throughout Europe.
RESULTS
Enhanced personal, managerial and professional
capabilities
Accepted job with BCHA as Business
Performance Manager
Obtained NVQ Level Four in Management plus full
membership of the Chartered Management Institute
Completed Accredited European Assessor qualification
with the EFQM and BQF
Completed Dale Carnegie Leadership and High Impact
Presentations courses
Progressed towards MPhil

through the ‘Supporting People’ channel.
Changes derived from the KTP are
expected to realise savings in excess of
£25,000 / year, and place the organisation
in an excellent position to secure further
funding, as competitive bidding reform
based on performance improvement
and best value becomes more pervasive.
RESULTS
Quality monitoring and management
framework firmly established,
guiding future business direction
and operations
Intranet created, accessible by all
employees across the organisation’s
60+ sites
Accreditation under the ‘Supporting
People’ programme

The Academic Partner
“My vision is for BCHA to
become a key research partner
for the whole of Bournemouth
University, where every school
can utilise their respective talents
in a mutually beneficial way in
terms of research, enterprise,
and learning and teaching.”
Graham Manville, Senior Lecturer, Bournemouth University

Academics at Bournemouth University’s Business School
were able to provide the essential expertise and
experience needed to deliver this KTP. Graham Manville,
an experienced management consultant, worked with
Lead Academic Geoffrey Darnton, who was a supportive
mentor throughout the project. The project was awarded
Grade A for achievement, a fitting tribute to the hard work
and dedication of the stakeholders involved.
RESULTS
Practical experience and lessons learnt from this KTP
will feed into the Business School’s research into the
issues facing SMEs in its region, and the ways in which
knowledge transfer programmes can help
Three international conference papers have been
presented on performance management
The work has helped Graham to obtain Fellowship of
the Institute of Business Consulting and receive its
‘Certified Management Consultant’ qualification,
become a Fellow of the Higher Education Academy,
and complete a post graduate diploma in
Academic Practice
Graham is now a pro-bono non-executive director of a
spin-out social enterprise company

